n FOI
Y e Nig

=77

LA

N 2565 Alluvial Ave. Suite #152, Clovis, California 93611 « P 559 456-9096 « F 559 456-9099
=

RIPE OLIVES

ENJOVED BY FAMILIES EVERYWHERE

AGENDA
California Ripe Olive
Full Committee Meeting
ZOOM/Conference Call
November 10, 2021
2:00 PM

Join ZOOM Meeting:
https://us02web.zoom.us/j/81906765518
Meeting ID: 819 0676 5518

Dial-In:
Conference Call Line: 1-669-900-6833
Meeting ID: 819 0676 5518#

Call To Order

a. Roll Call — Confirmation of Quorum & Members who can vote
b. Approval of 7-20-21 Full Committee Minutes (action item)

€. Chairman’s Comments

EXECUTIVE SUBCOMMITTEE

a. Approval of 2022 Administrative Budget (action item)

b. Delegation of Authority from the Committee to the Executive Director with
oversight by the Chairman for inter-item transfers of the administrative budget
(action item)

RESEARCH SUBCOMMITTEE

a. 2022 Research Projects Proposals

b. Approval of 2022 Research Budget (action item)

c. Delegation of Authority from the Committee to the Subcommittee Chairman and
Executive Director to approve the contingency fund (action item)

d. Delegation of Authority from the Committee to the Executive Director with the
oversight by the Chairman for inter-item transfers of the research budget (action
item)


https://us02web.zoom.us/j/81906765518

‘ =_ ¥ 2565 Aluvial Ave. Suite #152, Clovis, California 93611« P 559 456-9096 = F. 559 456-9099

,// “\\\
RIPE OLIVES

ENJOVED BY FAMILIES EVERYWHERE

V. MARKETING SUBCOMMITTEE
a. Approval of 2022 Plan & Budget (action item)
b. Delegation of Authority from the Committee to the Subcommittee Chairman and
Executive Director to approve the contingency fund (action item)
c. Delegation of Authority from the Committee to the Executive Director with
oversight by the Chairman for inter-item transfers of the marketing budget (action
item)

V. INSPECTION SUBCOMMITTEE
a. Approval of 2022 Inspection Budget (action item)
b. Approval of Inspection Changes (action item)
c. Modernizing Minimum Quality Standards (action item)
d. Delegation of Authority from the Committee to the Executive Director with
oversight by the Chairman for inter-item transfers of the inspection budget (action
item)

VI. REVIEW OF FISCAL 2022 BUDGET

a. Approval 2022 Fiscal Budget (action item)

b. Approval 2022 Assessment Rate (action item)
VIlI. OTHER BUSINESS

VIill. ADJOURNMENT



