RIPE OLIVES

EMJOVED BY FAMILIES EVERYWHERE

2565 Alluvial Ave. Suite #152, Clovis, California 93611 = P 559 456-9096 = F 559 4546-909%

AGENDA
California Ripe Olive
Full Committee Meeting
Zoom/Conference Call
July 20", 2021

10:00 AM
Join Zoom Meeting:

https://us02web.zoom.us/j/86020079305
Meeting ID: 860 2007 9305

Dial-in:
+1669-900-6833
Meeting ID: 860 2007 9305

Call To Order

a. Roll Call pg.3

b. Chairman’s comments

c. Approval of 3-10-2021 Full Committee Minutes (action item) pg.4

Installation of 2021-2023 Committee
a. Election of Officers

i.

ii.
iii.
iv.

Chairman (action item) pg.8

Vice-Chairman (action item) pg.9

Secretary/Treasurer (action item) pg.10

Approval to empower the Chairman to appoint from its members and
alternates to such subcommittees as deemed necessary (action item) pg.11

Executive Subcommittee

-~ o0 T

Sampson and Sampson 2020 Audit Review (action item) pg.12

Approval of Sampson and Sampson for 2021 COC Audit (action item) pg.13
2020-2021 Crop Year Marketing Policy Statement (action item) pg.14
E-compliance Plan and Annual Compliance Plan (action item) pg.23

Export Program Update pg.61

COVID-19 Update pg.71

Inspection Subcommittee

a. Incoming and Outgoing 2021-2022 Inspection Charts pg.72
b. 2021 Import Inspection Report & Inspection Fees Update pg.75


https://us02web.zoom.us/j/86020079305
https://us02web.zoom.us/j/82164590197?pwd=Y3pRTGdEMGNPQWNVWm1QaUloTDVjQT09
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RIPE OLIVES

EMJOVED BY FAMILIES EVERYWHERE
V. Marketing Subcommittee
a. Update on 2021 Marketing Activities pg.80

VI.  Review of Crop Estimates
a. NASS 2021 Estimate Forecast pg.87
b. 2021 Industry Crop Estimates (action item) pg.96
VII. Research Subcommittee
a. 2020 Final Research Reports pg.97
b. Review and Update on 2021 projects pg.98
c. Approval of 2022 Research Priorities (action item) pg.98
VIII. Other Business

IX. Closed Session

X. Adjournment



	2021-2022 e-Plan.pdf
	2020-2021
	1. Sending information to handlers annually reminding them of their regulatory, reporting, and record keeping responsibilities.
	2. Identify and visit handlers to discuss regulatory requirements (e.g., record keeping, reporting, assessments, volume and disposition), observe handling operations, and monitor compliance with marketing order provisions.
	3. Receive, investigate, document and report to the Marketing Field Office (MFO), complaints of violations of program provisions.
	4. Check handler reports for completeness, accuracy and timeliness.
	5. Monitor handler payments of assessments.
	6. Monitor compliance through inspection services, disposition of exempt, special purpose shipments, restricted, substandard, off grade, other failing, and/or residual commodities using handler reports.
	7. Other Compliance Activities
	8. Financial Audit Policies
	9. Internal Control Policies
	10. Operational controls
	11. Confidential Information and Record Keeping
	Marketing Order Program Representative Certification
	Required: By checking this box, I certify that the foregoing compliance plan reflects, to the best of my knowledge, the program’s compliance strategies, resources and activities for the upcoming season.
	Only complete below this line if resubmitting the e-Compliance Plan.
	Marketing Specialist Certification
	Compliance and Enforcement Specialist Certification
	Compliance and Enforcement Branch Chief
	FINAL APPROVAL

	2021 NASS Crop Forecast Presentation.pptx
	California Table Olive Forecast
	2020 California Table Olive Forecast
	2020 California Table Olive Forecast
	Slide 4 
	Slide 5 
	2021 California Table Olive Forecast
	2021 California Table Olive Forecast
	Questions?


	Group1: Choice3
	See Comments Below_6: 
	Rejected for Revisions: Off
	Approved_2: Off
	See Comments Below_5: 
	Date_10: 
	Name_7: 
	See Comments Below_4: 
	Returned for revisions_4: Off
	Recommend for approval_4: Off
	See Comments Below_3: 
	Returned for revisions_3: Off
	Recommend for approval_3: Off
	Recommend for preapproval_2: Off
	Date_9: 
	Name_6: 
	See Comments Below_2: 
	Returned for revisions_2: Off
	Recommend for approval_2: Off
	Date_8: 
	See Comments Below: 
	Date_7: 
	Date_6: 
	Field Office Location: 
	Name_5: 
	meeting please list any modifications that were made during the meeting: 
	Name_4: 
	Date_5: 
	Name_3: 
	Date_4: 
	Name_2: 
	Date_3: 
	My email address is: eoliver@calolive.org
	Date_2: 7/15/2021
	Name: Elise Oliver
	to the best of my knowledge the programs compliance strategies resources and activities: On
	Date: 7/20/2021
	Full Name of Marketing Order Program: California Olive Committee 
	Name and Title: Elise Oliver, Program Supervisor
	below Begin by identifying the question or item number for example Item 2c Item 10k etc: N/A 
	f How does the staff dispose of records past retention: Records older than 7 years (2014) are destroyed and disposed of accordingly. 
	e Where are the records stored: Records are filed according to year and content in both digital and hard copy format. 



All Committee hard copy records are kept in a locked filing cabinet within a locked office that only the Committee staff has access to. Additionally, all digital files are password protected and not accessible outside the Committee physical office location. 
	Group3: Choice7
	d Is the program following the retention schedule in the MOAD Operations Manual: Yes_35
	access  Will the program protect PII from an unauthorized disclosure: Yes_34
	b Explain the programs security protocol to protect confidential information below: use of "employees" refers to both COC employees and contracted employees of the CAC. Employees must be careful not to jeopardize the confidentiality of information provided under the Agricultural Marketing Agreement Act and the Federal Marketing Order.  Some information may be marked confidential; however, there also may be times when such information is not marked.  When uncertain as to the confidentiality of a document, employees are to ask their supervisor.  All work should be put away at the end of the day and locked up, if appropriate.

 

Employees should treat as confidential all individual grower production, inspection and acreage information, and individual handler sales, inventory, acreage and inspection information as well as anything that is not common knowledge or has not been published.  It is vital to the future of the Committee that employees respect the trust that has been placed in them by carefully handling all such confidential information.  Any employee disclosing confidential Federal Marketing Order information may be subject to conviction and a fine of up to $1,000.00 and/or imprisonment for up to one year, and termination of employment (7 U.S.C. Section 608d(2)).

 

Our employees are expected to devote their best effort and attention to the full-time performance of their jobs.  Employees are expected to use good judgment, to adhere to high ethical standards, and to avoid situations that create an actual or potential conflict between the employee's personal interests and the interests of the Committee.  A conflict of interest exists when the employee's loyalties or actions are divided between the Committees interest and those of another.  Both the facts and the appearance of a conflict of interest should be avoided.  Employees unsure as to whether a certain transaction, activity, or relationship constitutes a conflict of interest should be discuss it with their immediate superior for clarification.  Any exceptions to this guideline must be approved in writing by the Executive Director.

 

The guidelines do not attempt to describe all possible conflicts of interest that could develop.  Some of the more common conflicts from which employees should refrain however, include the following:

 (1) Accepting personal gifts or entertainment with more than a nominal value from growers, packers, members, customers, or suppliers;

(2) Working for a grower, packer, member, customer, or supplier;

(3) Disclosing Committee trade secrets or information for personal gain or to the Committee's detriment;

(4) Having a direct or indirect financial interest in or relationship with a customer, supplier, packer, grower or member except that ownership of less than one percent (1%) of the publicly traded stock of a corporation will not be considered a conflict;

(5) Using Committee assets or labor personal use;

(6) Acquiring any interest in property or assets of any kind for the purpose of selling or leasing it to the Committee;

(7) Committing the Committee to give its financial or other support to any outside activity or organization; or

(8) Developing a personal relationship with a subordinate employee of the Committee or a Committee member that might interfere with the exercise of impartial judgment in decisions affecting the Committee or any employees of the Committee.

 

If any employee or someone with whom an employee has a close relationship (a family member or close companion) has a financial or employment relationship with a member, grower, packer, customer or supplier, the employee must disclose this fact in writing.

 

Employees may pursue and participate in employment and other business activities outside of normal working hours provided such an arrangement does not create a conflict of interest, distract from performance and/or effectiveness while working for the Committee, and the employee does not offer or provide such services to the Committee.

 

Anti-Trust is reviewed at the beginning of every new term of office.  With only two canners, proprietary information is very important.  All information sent to the Committee office is kept confidential and is only shared by the Executive Director, Program Supervisor and the Program Coordinator.  With only two canneries, Committee financial information is kept confidential and only shared between the Executive Director, Independent Bookkeeper, USDA and the auditor.  All physical files are locked, computers are password protected, the office is electronic key card and the office building key coded and alarmed.  All internal control policies are reviewed at the time of independent financial audit.
	files etc: Yes_33
	l Describe how petty cash andor postage is handled and secured below: Postage is tracked through the COC's online account which is connected to an automated postage machine. Every use of postage is recorded digitally and automatically through this system to ensure accurate records are kept. 
	documented below: The Committee's automated postage system tracks the exact amount of postage utilized by the Committe. This is an automatic process that is accesseed digitally and and at any time throughout the program year. The Committee's bookkeeper may then compare this amount to the total reflected in the Committee's postage expenses. 
	j Does the program use petty cash andor postage: Yes_32
	eg Doug Jones Secretary O etc: Michael Silveira, (O) Dennis Burreson (O) 
	ContractorOrganization_2: Off
	Officer_2: On
	Employee_2: Off
	eg Jane Doe Manager etc: Tim Carter, Treasurer
	ContractorOrganization: On
	Officer: Off
	Employee: Off
	eg John Smith Treasurer etc: Todd W. Sanders, Executive Director
	g Will travel expenditures be approved by appropriate management: Yes_31
	are paid: Yes_30
	eg John Smith1 Visa 1 Exxon Mary Jones1 Visa etc: Todd W. Sanders, Executive Director, 1 Visa and Elizabeth B. Carranza, 1 Visa, and Elise Oliver, Program Supervisor, 1 Visa. The credit cards are property of the Committee and are paid by the Committee. Employees must reconcile all receipts in accordance with the bill. All credit cards have a $10,000 limit. 
	officer eg program Treasurer: No_28
	paid: Yes_28
	b Do all deposit slips omit handler identifiable information: Yes_27
	Only: Yes_26
	licensescertifications verified and current prior to offer of employment: The California Apple Commission (CAC) is currently contracted by the COC to provide administrative and program management services, including the use of all CAC employees to implement and maintain all COC activities. All applicants for positions with the CAC will undergo a formal vetting and interview process with the CAC Executive Director. A formal interview process will be conducted by CAC Management in order to select CAC personnel deemed qualified and experienced by consent of the Executive Subcommittee. 
	eg ddmmyyyy: 07/11/2018
	for incurring and approving expenses: Yes_25
	s Describe the policy for credit card use and approval of expenditures: will reimburse employees for necessary business-related expenses upon prior approval from the Executive Director. Each employee is required to substantiate proof of expenses with prior documentation. Business expense claims should be submitted by the 5th day of each month, using the reimbursement request forms available from the administrative manager. Business expenses will be reimbursed on the payday following the submission of a request. 

 

Employees may request a travel allowance, however, these allowances are for employees who are authorized to travel on behalf of the Commission only. A receipt is required for any single expense. Credit Cards issued to employees are for Commission use only and will be subject to the Commission Expense Report policy.  Each employee utilizing their own personal credit card will be reimbursed as per the Commission’s reimbursement policy stated above.
	checks: No_23
	Yes_23: The Committee has submitted a waiver to USDA-MOAD stating the following and requesting an exemption to the requirement to send monthly bank statements to officers of the Committee. The following information was stated in the waiver:



Due to the fact there are only two handlers, financial information is proprietary; thus, no committee members (including officers) will see the bank statements. Should a member see the statements, the volumes handled by each handler would become obvious. For this reason, bank statements are not sent directly to the Committee members or officers nor do they have electronic viewing access. The process the COC has had in place for several years is that the book keeper will reconcile the accounts, attach the bank statements to the reconciliation document and forward that information to the Executive Director. Thus, allowing the Committee to verify the reconciliation in the absence of its members. 
	undefined_9: 2 million
	contractorsorganizations fidelity bondemployee dishonesty insurance: NA_7
	undefined_8: 5 million
	m Will the program inform MFO if there is a change in financial institution in the future: Yes_21
	datess  of change phone fax email points of contact: N/A
	l Has the program changed financial institutions in the past year: No_19
	Yes_19: N/A
	Yes_18: N/A 
	Compliance and Enforcement Branch: Yes_17
	to split dual payments of assessments the program may mark No: No_14
	f Is the Audit Subcommittee Chairperson a member or alternate on the program: NA_6
	eg name or NA: N/A
	Yes_14: N/A
	Other Officer Positions if applicable: N/A
	No: Off
	undefined_7: N/A
	undefined_6: N/A
	undefined_5: N/A
	undefined_4: Tim Carter- ttcarter@bellcarter.com
	undefined_3: Dennis Burreson- dennisb@olives.com
	Chairpersons: Mike Silveira msilveira@wilburellis.com 
	using: California Apple Commission
	If yes what is the name of the independent contractor or organization that the program will be: Yes_13
	No How many staff members do you have: 4
	Yes_12: On
	eg MAP TASC FSMIP Please do not include specialty crop block grants from state departments of agriculture: The COC has received another $137k in MAP funds for 2021 to continue export activities in Japan and Canada. Additionally, in 2019 the COC has received $230k in ATP funds to conduct retail promotions in Southeast Asia. These funds are still being utilized and are eligible to be spent through the 2022 program year.
	f Does the program receive any federal grant funds: Yes_11
	deficiencies have not been resolved explain how the program intends to do so: N/A
	e Did the program have any audit deficiencies from the prior year audit: No_9
	Yes_9: N/A
	Text12: Sampson & Sampson
	eg CPA will provide a written report in person at the December program meeting CPA will participate in a video conference at their April: The CPA provides a letter, report to management, and an in person report to the Committee. 



To clarify the response to 8b, although the Committee has been using the services of Sampson & Sampson for 21 years, the auditor assigned to the Committee from within their firm is typically not the same and rotates every few years. 
	b How many years has the CPA conducted the audit for the program: 21
	eg diversion program will not be in effect for this crop year export program may be in effect sometime during this crop year: Sections 932.13, 932.22, 932.51, 932.109, 932.151 were amended in 2017 to suspend the incoming inspection size grading requirement for the current crop year through informal rule making action.  The effective date should be at the beginning of the 2016 crop year and ripe olive harvest season, August 1, 2016.  That way, all olives received will be size-graded consistently and equitably.  The current size-grading requirements in the marketing order are no longer reflective of the method used to classify olives, given the advancements in sizing technology.  In addition, requirements to adhere to the current size classifications does not improve handler operations and competitiveness.  The industry adopted advanced optical size-grading technologies in 2012, with the approval of USDA.  Since that time, each season, concerns about the sizing technology surface, which threaten to derail the advancements.  The current technology may be only the beginning of improvements in sizing, so the current size-grading mechanism is not only obsolete now, but will likely continue to be so.  The current interpretation of these outmoded size classifications in now hindering the industry.  The prudent course for the industry to take at this time is to suspend the requirements and work toward the development of size-grading regulations that will flexible enough to carry the industry into the future.  The California Olive Committee voted unanimously to suspend the identified sections in the order.  The committee is comprised of the regulated handlers, as well as olive growers.  There was no dissension, even when growers were specifically asked what the impact of the suspension would be.  Responding growers were supportive of the change, saying that the current requirements are clearly not working as they were intended.

 

Section 932.36 of the marketing order was amended in 2020 to modify the Committee’s quorum requirements. Previous requirements state that a quorum must consist of at least 10 members of whom at least five must be producer members and at least five must be handler members and, if the Committee is increased by the addition of a public member, a quorum must consist of at least 11 members of which at least five must be producer members and at least five must be handler members. Given that the Committee currently has a public member, a quorum of 11 members of which five must be producers and five must be handlers is required.

The new quorum requirements, effective July 29, 2020, state that a quorum will consist of at least 10 members and, if the committee is increased by the addition of a public member, a quorum would consist of at least 11 members. The new requirements also clarifies that alternate members acting as members could satisfy the quorum requirement. 
	eg reserves inventories diversion programs controlled buys etc: N/A
	Group2: Choice1
	eg contacting buyers consignees brokers retailers terminal markets and road guard stations: We currently don't have a third party spot checks. 
	basis to monitor compliance with marketing order andor inspection requirements: NA_5
	eg using surveillance to ensure failed product is used in only approved  outlets: We compare with the COC 5 numbers.
	eg reconciling handlers reports to the receivers copies of the special purpose shipment reports submitted to the program: The handler must file for COC 155 for special purpose shipments. 
	c Will the program monitor handlers that conduct special purpose shipments: Yes_6
	Yes_5: The COC has included an industry studies section in the budget for 2021 which allocates funds for export activities in Japan, Southeast Asia, Mexico, and Canada, and will also be utilizing Market Access Program (MAP) funds to continue international programs in Japan and Canada. The COC was also awarded Agricultural Trade Promotion Program (ATP) funds that will be used to conduct market assessments and promotional activities in Southeast Asia and the United Kingdom. 
	Yes_4: Yes, the waiver application for that handler will be reviewed and will be ensured that the handler is in compliance. 
	j At: 60
	Yes_3: Phone calls and e-mails will be utilized to gain payment.

 

Additionally, to provide clarification on responses to sections 5e, 5f, and 5j, the Committee has traditionally operated under these time limits and have never experienced any issues in first or second past due notices or delinquent notices for assessment payments to any handlers. The Committee is aware that the Compliance Manual guidance is more lenient in terms of these notifications, however, the Committee has been successful in operating under the current listed time frames and has also not received any opposition from the industry. 
	Group5: Choice1
	include the citation in the marketing order as a description: The Marketing program will charge a late payment fee of 5% of unpaid and/or interest rate of prime +2% on accounts that are 30 days past due. 
	g Will the program charge a late payment fee andor interest rate on delinquent accounts: Yes_2
	f The second past due notice will be sent to handlers: 35
	e The first past due notice will be sent to handlers: 15
	d Copies of invoices reports and past due notices will be retained in files by: Handler
	basis: Monthly
	a Explain how handler assessments are determined: Handler reports and COC 19 forms. 
	eg authorization is conducted by a confirmation letter facsimile email or phone call from the handler: By phone or e-mail.
	eg handler reports are reconciled with incoming and outgoing inspection certificates: By reviewing and comparing to counterpart documentation.
	eg datestamping reports upon receipt data entry the same day received electronic dates after three unsuccessful attempts by phone visit: Monthly reports are due by the 15th of every month, with an allowable five day grace period. Other reports are received on an annual basis, or as needed. Reports done through e-mail and fax are dated automatically when sent and received. Reports are date stamped when they are received by the COC. If reports are not provided on time, a follow up call is made to ask for submission. If submission is not made, a letter will be issued on non-compliance. 
	eg special purpose shipment reports91 note sheets daily: COC 3 Immediately upon receipt of each lot of natural condition olives for which inspection is required

COC 4 per packout 

COC 5 Prior to disposition of noncanning olives

COC 6 one copy to the Committee within 10 days following receipt of the olives

COC 13 issued after the crop is received by COC and requested back within 15 days of before December COC meeting. It depends on the nature of crop timing. 

COC 15 issued monthly as an invoice to collect assessments

COC 17 at the end of November annually

COC 19 weekly during season

COC 23 as needed when a grower combines a lot

COC 27a not later than the 15th days of such month

COC 28a not later than the 15th days of such month

COC 29a for each month and not more than 15 days after the end of such month

COC 29b for each month and not more than 15 days after the end of such month

COC 30 as needed when a handler transfers a lot to another handler

COC 155 at least 10 working days prior to the shipment of such packaged olives to test markets

COC 149 as needed for new members nomination

 
	eg follow up action will be sent to the MFO as a case referral report immediately after substantiating the violation: A follow-up will be sent to the MFO as a case referral report immediately after substantiating the violations. 
	eg complaints are usually received from other handlers program investigates complaints by visiting the handler reviewing handler: When a complaint is received (i.e. complaint from industry grower or handler, notice from Inspection Services, etc.) we assess the merit of the complaint and take action, if necessary. After assessing the merit of complaint, the Committee will investigate the complaint by visiting the handler, reviewing handler documents, contacting third parties, etc., as needed to resolve the complaint. Immediately after following up, investigating the complaint, and reviewing all documents of Marketing Order alleged violations, the Committee will follow-up with any necessary actions, in addition to a report of the department. 
	of handlers will be audited this crop year: 100
	eg handler audit files are filed by year and then by handler all handlers will be visited within an audit cycle of four years: All handlers will be audited and audits will be documented by filing a handler visit log with "audit" specified as the activity. The COC will also issue a letter of correspondence on any findings. However, audits this year may be delayed and/or conducted remotely due to handler policies regarding outside visitors due to COVID-19. 
	Group4: Off
	e Will the program conduct handler audits: Yes
	undefined: 0.00
	of handlers this crop year: 100
	will visit: Program Supervisor
	eg observes where failing products are going visits handlers weekly keeps a memorandum of visit: The visits will be documented with a handler visit log. Activities that will be conducted include receiving, packing, inspection, and reporting. However, due to COVID-19, the frequency of visits may be limited to respect the safe policies regarding outside visitors implemented by the handlers in order to maintain a safe working environment for their employees. 
	eg as needed during the season such as when a report is not received or is not properly completed and the discussions are documented in: Yearly and on an as needed basis. Handlers will be issued a Compliance Agreement, Receiving Guidelines, Marketing Policy Statement and Federal Marketing Order 932 every year. A copy of the packet with an attached cover letter is also provided as documentation in COC office files. 
	eg a new handler typically calls to say heshe intends to begin operating as a handler regulatory requirements are discussed with the new: There have not been any new or potential handlers identified in immediate past. The Committee maintains constant communication with existing handlers and growers who would notify the Committee of any new or potential handlers in the industry. Additionally, the Committee expects that new or potential handlers would reach out to the Committee directly to acquire information on their membership.



A meeting will be held to discuss all regulatory requirements. The handler will also be provided with all the documentation explaining what is required. Discussion will be documented in meeting minutes.
	eg as implemented in the beginning of the cropcalendar year: as implemented
	eg methods regular mail email facsimile handdelivered and confirmation a mailing log certified return receipts email return: Email and regular mail. E-mail verification, mail logs and certified mail (when necessary) will be utilized to provide traceable documentation. 
	eg September 1 August 1 etc: Mid August 
	eg marketing order current regulations specific handler reports bulletins: Annual Compliance Plan 

Crop Year Receiving Guidelines 

Federal Marketing Order 932

Marketing Policy Statement 
	Marketing Order No: 932
	Full name of Marketing Order Program: California Olive Committee


