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California Ripe Olive
Marketing Subcommittee Meeting
ZOOM/Conference Call
November 5, 2020
9:30 AM

Join ZOOM Meeting:

https://us02web.zoom.us/|/87133519863?pwd=ZFhVVIFiVKRFYORKZIpSWUZ5b2FazZz09

Meeting ID: 871 3351 9863

Dial-In:
Conference Call Line: 1-669-900-6833
Meeting ID: 871 3351 9863#

Call To Order
a. Roll Call p.2
b. Marketing subcommittee chairman's comments
c. Approval of 5-20-20 Marketing Subcommittee Minutes (action item) p.3
2020 Marketing Program Review p.7
2021 Marketing Plan Proposal p.21
Approval of 2021 Marketing Plan and Budget (action item) p.48

Approval of Authority to the Executive Director and Chairman for Inter-ltem
Transfers of the Marketing Subcommittee Budget (action item) p.49

Other Business

Adjournment


https://us02web.zoom.us/j/87133519863?pwd=ZFhVVlFiVkRFY0RKZlpSWUZ5b2FaZz09
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2020 Marketing Subcommittee

Producer Members:

Ed Curiel

Edward Garcia

Michael Silveira

Pablo Nerey

Giulio Zavolta

Mark Hendrixson

Rick Benson

Vito DelLeonardis

Pat Ricchiuti

Handler Members:

Bill McFarland-Chairman

Tracey Wood

Scott Hamilton

Felix Musco

Tim Carter

Phil Quigley

Sergio Mendez
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California Olive Committee
Marketing Subcommittee Meeting
ZOOM/Conference Call
May 20, 2020
11:00 AM

I. CALL TO ORDER

A meeting of the Marketing Subcommittee was called to order by Bill MCFARLAND at 11:01 A.M., and
the following members were present:

Members Affiliation:
Bill McFarland HANDLER
Tim Carter HANDLER
Felix Musco HANDLER
Phil Quigley HANDLER
Tracy Wood HANDLER
Scott Hamilton HANDLER
Giulio Zavolta PRODUCER
Mark Hendrixson PRODUCER
Edward Garcia PRODUCER
Michael Silveira PRODUCER
Rick Benson PRODUCER
Vito DeLeonardis PRODUCER
Others Present:

Todd Sanders CoC
Elizabeth Carranza CoC
Delaney Woolwine CcocC
Kathie Notoro USDA

With the appropriate number of members from producers and handlers in, a quorum was established.

MOVED by Rick Benson, duly seconded by Mike Silveira, and unanimously carried THAT the
minutes of the November 14, 2019 Marketing Subcommittee meeting be approved. (05.20.20 #1)

1. 2020 Marketing Program Update
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Todd Sanders provided an update on the COC’s marketing program postponement due to the market
uncertainty resulting from the ongoing COVID-19 pandemic.

Elizabeth Carranza provided an update on marketing activities that have been conducted to date,
including: recipe development partnership with the California Blueberry Commission, California Grown
social media COVID-19 response post series, website maintenance and domain renewal, and social media
planning.

I11. Marketing Plan Proposals

Due to the reduction in funding for the 2020 COC marketing plan, Committee staff has been tasked with
maintaining the COC’s activities including the website, social media, and other required maintenance. In
order to ensure staff has the tools necessary to conduct these marketing activities, several proposals were
received to provide limited marketing activities for the Committee, in addition to training opportunities
for staff to maintain ongoing marketing efforts effectively.

Elizabeth Carranza provided an overview of the proposal received by Poppy Social Media which included
the following activities:

ACTIVITY DESCRIPTION FEES TOTAL

Social Media 2 half day sessions $3,500 $3,500

Training

Monthly Monthly check-ins and $1,000 ( x 6 months) $6,000

Consulting Reviews

Pinterest Optimize and manage $650 (x6 months) $3,900
Pinterest

Content Fresh recipes and photography $21,500

Advertising Advertising with audience $10,000
growth objective

Total $44,900

Elizabeth Carranza also provided an overview of the proposal received by CA Grown, which included the
following two options:

$10,000 Opt-in:

-3 recipe/usage posts including member commaodity by influencers in the CA Grown network, content to
run on influencer & CA Grown social channels. CA Grown will tag member on social media channels
when content runs.

-1 recipe/usage feature on CA Grown blog, to include the influencer content + others from the CA Grown
network

-Report detailing activity, including content links and CA Grown social analytics for the promotion

$5,000 Opt-in:

-1 recipe/usage post including member commodity by influencers in the CA Grown network, content to
run on influencer & CA Grown social channels. CA Grown will tag member on social media channels
when content runs.



RIPE OLIVES

CNIOVLD EV FTAMILILS CVLRYWHLRL

-Report detailing activity, including content links and CA Grown social analytics for the promotion.

Discussion points to note include:
e Interest in conducting an additional COC Marketing Subcommittee meeting in July to conduct a
planning session for the focus of the 2021 marketing efforts.
e  Offer either an additional COC staff-led social media training for industry or provide the
opportunity for industry to participate in one of the two scheduled training sessions.

MOVED by Rick Benson, duly seconded by Mark Hendrixson, and unanimously carried THAT the
Subcommittee approve both the $44,900 proposal from Poppy Social Media and the $10,000 opt-in
option for the CA Grown partnership activity. (Motion 05.20.20 #2)

I11. Other Business

Todd Sanders introduced Elise Oliver as the newly hired Program Supervisor for the COC.

IV. Adjournment

Marketing Subcommittee Chairman Bill McFarland adjourned the Marketing Subcommittee meeting at
11:30 a.m.

I hereby certify that the above is full, true and correct copy of the minutes of the meeting held on May 20,
2020 virtually via ZOOM/Conference Call, by the Subcommittee.

Date: May 20, 2020 Elizabeth Carranza, California Olive Committee
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SUMMARY OF MOTIONS FOR MAY 20, 2020

MOTION 5.20.20 #1 APPROVED

MOVED by Rick Benson, duly seconded by Mike Silveira, and unanimously carried THAT the
minutes of the November 14, 2019 Marketing Subcommittee meeting be approved. (05.20.20 #1)

MOTION 5.20.20 #2 APPROVED

MOVED by Rick Benson, duly seconded by Mark Hendrixson, and unanimously carried THAT the
Subcommittee approve both the $44,900 proposal from Poppy Social Media and the $10,000 opt-in
option for the CA Grown partnership activity. (Motion 05.20.20 #2)
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FROM: COC MARKETING SUBCOMMITTEE
SUBJECT: 2020 MARKETING PROGRAM REVIEW

BACKGROUND: COC Staff will provide updates on the current status of the 2020
marketing program and the activities that have gone on thus far.
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*FF*INFORMATION ONLY****

FROM: COC MARKETING SUBCOMMITTEE
SUBJECT: 2021 MARKETING PLAN PROPOSALS

RECOMMENDATION: The COC has received three different proposals for various marketing
programs.
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****ACTION REQUIRED****

FROM: COC MARKETING SUBCOMMITTEE

SUBJECT: 2021 BUDGET

RECOMMENDATION: THAT the Committee adopt the Marketing Budget for the 2021 FY.
BACKGROUND: Each year, the Marketing Subcommittee approves a marketing plan.
The Committee needs to approve Internal Marketing Programs totaled at $88,000.
1. Internal Marketing Programs - $88,000
Alliance for Food and Farming
CA Grown
Partnerships
Travel
Olive Day
Trade Show PMA
Crisis Communication

Social Media Promotions
Website Maintenance

—STQ@ e o0 o

Additionally, the Committee can decide to approve External Marketing Programs based on the
received proposals to conduct marketing and promotional activities in 2021 from the following
organizations:

1. Shopkick
2. IHeart Media
3. The Feast Kings

Tier 1 Tier 2 Tier 3
$50,000 $75,000 $100,000
$75,000 $125,000 $150,000
$5,000 $15,000 $25,000
$130,000 $215,000 $275,000

FISCAL 2021 2020 2019 2018 2017
YEAR (Proposed)

MARKETING Unknown $123,500 $513,500 $973,500 $823,500
Differ Unknown (-$390,000) (-$460,000) | (+$150,000) (+$95,700)

FISCAL IMPACT: UNKNOWN for the 2021 FY.




****ACTION REQUIRED****

FROM: COC MARKETING SUBCOMMITTEE
SUBJECT: INTER-ITEM TRANSFERS OF THE MARKETING BUDGET

RECOMMENDATION: THAT the Committee grant authority to the Executive Director and
Chairman for inter-item transfers of the Marketing Budget.
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