RIPE OLIVES

ENJOVED BY FAMILIES EVERYWHERE

CALIFORNIA OLIVE coMMITTEE
Executive Subcommittee Meeting Minutes
Thursday, November 30, 2017
9:30 a.m.

Double Tree Hotel - Modesto, CA

I. CALL TO ORDER

A meeting of the Executive Subcommittee was called to order by Chairman Mike Silveira at
9:38a.m,, and the following members were present:

Members Affiliation:
Julia Tinsley Bell-Carter
Felix Musco Musco
Mark Hendrixson Grower
Michael Silveira Grower
Janet Edwards Musco

Pat V. Ricchiuti Grower
Doug Reifsteck Bell-Carter
Felix Musco Musco

Tim T. Carter Bell-Carter
Edward Garcia Grower
Mark Heuer Grower

QOthers Present:

Alexander Ott CoC
Liza Ramon CocC
Peter Sommers USDA

With a majority of the Subcommittee members present, a quorum was established.

MOVED BY Pat RICCHIUTI duly seconded by Tim T. CARTER, and unanimously carried THAT
the minutes of the June 20, 2017 Executive Subcommittee meeting be approved. (Motion
11-30-17 #1)



II. EXPORT PROGRAMS

The Foreign Agricultural Service (FAS) helps to maintain and expand foreign markets for U.S.
agricultural products by helping to remove trade barriers and enforcing U.S. rights under
existing trade agreements. They accomplish this is by distributing funding to cooperators, such
as the COC, under programs such as the Market Access Program (MAP) and Emerging Markets
Program (EMP).

Through the Market Access Program (MAP), FAS partners with U.S. agricultural trade
associations, cooperatives, state regional trade groups, and small businesses to share the costs of
overseas marketing and promotional activities that help build commercial export markets for
U.S. agricultural products and commodities.

The Emerging Markets Program (EMP) program provides funding to U.S. organizations for
projects that promote exports of U.S. agricultural products to countries that have, or are
currently developing, market-oriented economies and have the potential to be viable commercial
markets.

Each year, FAS announces the MAP and EMP program application period, along with criteria.
The application process allows applicants to request funding from multiple USDA market
development programs through a simple, strategically coordinated proposal. These proposals are
reviewed by FAS, and funds are allocated on a competitive basis.

The COC applied for and received $100,000 of MAP funding in both 2017 and 2018. These
dollars are being allocated to conduct marketing activities solely in Japan. Through this project,
the COC has contracted Yamano and Associates to serve as our on-the-ground representation in
the market. In May of 2017, COC staff traveled to Japan to meet with imported and distributors
of table olives, in addition to U.S. government officials, to discuss market condition and the
outlook for table olives in Japan. The COC visited multiple retail establishments, from high-end
retail venues to mid to low-end establishments in order to see how olives are displayed in the
market. Moving forward to 2018, the COC, along with Yamano and Associates, will work to
build upon the foundation that was established in this first year of work.

Also in 2017, the COC applied for and received a total of $136,000 in EMP funding to conduct
market assessments in both India and China. The purpose of this project is to conduct research
and in-country meetings in order to determine the potential opportunities, if any, that exist for
CA olives in these markets. Before the end of 2017, COC staff will travel to both India and
China to conduct meetings with industry members and government officials, in addition to retail
site visits. In India, the COC will also be participating in a USDA-Ied agribusiness trade
mission.

In 2017-2018, the COC received a total of $236,000 of combined MAP and EMP dollars.
Further reports on all export activities will be made available to the industry in the near future.



1V. 2018 ADMINISTRATIVE BUDGET

MOVED BY Pat RICCHIUTI, duly seconded by Mark HENDRIXSON, and unanimously
carried THAT the Committee adopt the General Administration 2018 FY Budget.
(Motion 11-30-17 #2)

MOVED BY Mark HENDRIXSON, duly seconded by Mark HEUER, and unanimously
carried THAT the Committee delegate authority from the Committee to the
Executive Director with oversight by the Chairman for Inner-item transfer fund.
(Motion 11-30-17 #3)

MOVED BY Doug REIFSTECK, duly seconded by Dennis BURRESON, and unanimously

carried THAT the Committee use legal counsel should one be needed with approval
from USDA. (Motion 11-30-17 #4)

VI. ADJOURNMENT
Having no further business, Chairman Mike SILVEIRA adjourned the meeting at 10:14 a.m.

I hereby certify that the above is full, true and correct copy of the minutes of the meeting held on
November 30, 2017 in Modesto, California, by the Subcommittee.
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Date: December 4, 2017 Liza Ramon, ‘ealifornia Olive Committee



SUMMARY OF MOTIONS FOR NOVEMBER 30, 2017

Motion 11.30.17 #1 APPROVED
MOVED BY Pat RICCHIUTI duly seconded by Tim T. CARTER, and unanimously carried THAT
the minutes of the June 20, 2017 Executive Subcommittee meeting be approved.

Motion 11.30.17 #2 APPROVED
MOVED BY Pat RICCHIUTI, duly seconded by Mark HENDRIXSON, and unanimously
carried THAT the Committee adopt the General Administration 2018 FY Budget.

Motion 11.30.17 #3 APPROVED

MOVED BY Mark HENDRIXSON, duly seconded by Mark HEUER, and unanimously
carried THAT the Committee delegate authority from the Committee to the
Executive Director with oversight by the Chairman for Inner-item transfer fund.

Motion 11.30.17 #4 APPROVED

MOVED BY Doug REIFSTECK, duly seconded by Dennis BURRESON, and unanimously
carried THAT the Committee use legal counsel should one be needed with approval
from USDA.



